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REQUEST FOR PROPOSALS (RFP) 
CR 45 Right of Way Services 

Cook County Highway Department 
Grand Marais, Minnesota 

May 2017 
 

I. OVERVIEW 

The Cook County Highway Department (CCHD) is requesting proposals to provide professional 
right of way acquisition services for the design of County Road (CR) 45, along with the 
intersecting roadways of CR 42, CR 43 and CR 44. 
 
Cook County wishes to enter into a professional services contract for the work described in this 
request.  All work shall comply with the procedures, requirements and regulations of Mn/DOT, 
Office of State Aid for Local Transportation; Cook County; and other state and federal agencies 
as required.  The intent and scope of work will include all tasks required to acquire right-of-way 
for the construction of CR 45 (Pike Lake Road), along with the intersecting roadways of CR 42 
(Cardinal Lane), CR 43 and CR 44. 
 
It is the goal of this Request for Proposal (RFP) to have right of way acquisition complete to allow 
construction to begin in the fall of 2018 (tentatively).   
 
The deadline for submission of the required information is 11:00 a.m. CST June 2, 2017, to: 
 

Cook County Highway Department 
ATTN: David Betts, P.E. 
Cook County Highway Engineer 
CR 45 Right of Way Services RFP 
609 East Fourth Avenue 
Grand Marais, MN 55604 

 
II. PROJECT BACKGROUND 

CR 45 is a 6.75-mile residential roadway with a 20-foot aggregate surface.  CCHD has entered 
into a design services agreement with LHB Corp for the design and right of way identification for 
this roadway, along with the intersecting roadways of CR 42, CR 43, & CR 44.  The proposed 
County Road 45 will be expanded to a standard 2-lane paved roadway. 
 
Because of issues with the connecting roadways, CCHD has included design services for the 
intersecting county roads in this RFP.  They include: 
 

 CR 42 – reconstruction of 1.66 miles to Gravel Standard, plus the reestablishment of a .8-
mile through road.   

 CR 43 – replacement of culverts, ditching and gravel surfacing (1.59 miles) 
 CR 44 – reconstruction of .54 miles from CSAH 7 to CR 45 to 10 Ton Standard, and 

reconstruction of .94 miles from CR 45 to the end of the road to 7 Ton Standard 
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Other than one small parcel on CR 45, CCHD does not possess any right of way or easements 
along any of the design roadways.  These roadways exist prescriptively by statute.  Arrowhead 
Electric Cooperative does possess some easements along these roadways. 

There are approximately 127 parcels affected by this project, of which 107 are private parcels that 
require acquisition services.  It is assumed that relocation will not be necessary as part of this 
project; however, one parcel has a garage that may be impacted by construction.  Design of the 
roadway will attempt to avoid this building. 

The parcel breakdown by roadway is shown below: 

 

Road 
Private 
Parcel 

USFS 
Parcel 

State 
Parcel 

Cook Co. 
Parcel 

CR 45 65 12 1 1 

CR 44 20 1 0 0 

CR 43 11 1 0 0 

CR 42 11 4 0 0 
 

III. PROJECT FUNDING 

This project is being funded via Cook County’s Greater MN Transportation Sales and Use Tax 
(TST).  Cook County may apply for additional funding from other sources, such as the Local Road 
Improvement Program (LRIP). 
 

IV. SCOPE OF REQUIRED SERVICES 

The selected consultant (Consultant) will provide full right of way acquisition services and deliver 
to the CCHD all necessary documents needed to record right of way and easements or to conduct 
eminent domain proceedings.  These services include project management, field title investigation, 
appraisals, and direct purchase negotiations for proposed right of way and easements (permanent 
and temporary).  Cook County is still reviewing options as they relate to obtaining property via 
fee title or easement. 
 
Right of way and easements will be acquired in accordance with all applicable state laws and 
MnDOT requirements.  All documentation for each parcel will follow the guidelines set forth in 
MnDOT’s Right of Way Manual and with information provided by CCHD and LHB. 
 
A listing of project tasks and deliverables is provided below.  

A. Project Management, to include monthly progress and status reports and close 
coordination with LHB Corp during the design and acquisition process.  Additionally, 
coordination with the Cook County Attorney is required.  The Right of Way Consultant 
will work with LHB to develop a “1 sheeter” parcel document summarizing parcel 
information and acquisition information.  Attendance at the 3 proposed open house 
meetings with LHB is required. 
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B. Appraisals – Appraisals will be done using direct valuation.  The Cook County Assessor 
will be providing appraisal review.  As an optional service, please provide a cost, per 
parcel, to have an independent appraisal review performed. 

C. Field title reports 

D. Offer letters 

E. Negotiator logs 

F. Settlement memos 

G. Legal stipulations 

H. Check requests 

I. Signed, recordable easement documents 

J. Mortgage company consent or release documents 

K. Documents and exhibits for eminent domain hearings, if necessary, such as photos, 
landowner agreements and cross easements 

 
V. SERVICES AND INFORMATION PROVIDED BY COOK COUNTY AND/OR LHB 

A. Identification of required right of way and easements  

B. Right of way and easement descriptions and parcel sketches 

C. Construction limits 

D. Appraisal review by the Cook County Assessor 

E. Legal services to be provided through the County Attorney’s office, including title work; 
owner and encumbrances reports; legal documents such as easements, consents, 
disclaimers, certificates, etc.; and review and approval of all agreements  

F. Legal services for any eminent domain proceedings 

G. USFS and State of Minnesota right of way and easements 

H. All tax forms such as IRS Form 1099 

I. Right of way and easement recording 
 

VI. PROJECT SCHEDULE 

A. Contract award June 2017 

B. Construction limits/Establish R/W needs Late December 2017 

C. Parcel sketches completed February 2018 

D. Completed right-of-way acquisition October 2018 

E. Project letting TBD 
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VII. ATTACHMENTS 

 Location maps 

 Preliminary parcel identification 
 

VIII. PROPOSAL CONTENT 

The following will be considered minimum contents of the proposal and must be submitted in the 
order listed: 
 

A. A statement of the objectives, goals and tasks to show the firm’s understanding of the 
nature of the project 

B. A description of the deliverables to be provided by the firm 

C. An outline of the firm’s background and experience, with examples of similar work done 
and a list of personnel who will conduct the project, detailing their training, work 
experience and employee category.  The project manager assigned to the project must be 
stated in the proposal and shall continue as such throughout the project, as long as he/she 
is still employed by the firm.  No change in other key personnel assigned to the project will 
be permitted without the written approval of the agency project manager 

D. Project/client references detailing the type of project(s), the funding source, the total 
number of parcels acquired, the number of parcels that went to eminent domain 
proceedings, contact information for the project manager/client and any special features of 
the project 

E. A detailed work plan that identifies the major tasks to be accomplished and the timeline 
for completion, which are to be used as a scheduling and managing tool, as well as the 
basis for invoicing.  Please identify any proposed sub-consultants and any optional work 
tasks here, as well as in the detailed cost breakdown 

F. Identification of the level of CCHD’s participation in the contract, as well as any other 
services to be provided 

G. A detailed cost breakdown of the tasks to be performed, with a break out of the hours for 
each employee category (e.g., principals, senior engineers, technicians, etc.) per work task 
identified. The consultant will show the hourly rate for each employee category and will 
also break out/list any direct expenses.  The consultant will indicate any assumptions 
made (e.g., number of meetings, number of drafts, etc.) and include this information with 
the cost proposal. Total dollar amounts for each work task and deliverable by road shall 
also be shown, as well as total dollar cost for the entire project 
 
Any optional work tasks suggested by the consultant shall be indicated as such and include 
the information identified above. 

 
The selected consultant will be required to prepare and execute an Agreement for Professional 
Services and maintain Professional Liability insurance in an amount not less than stated in 
Minnesota Statutes 466.04 Subd. 1.  
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IX. INSTRUCTIONS FOR SUBMITTING PROPOSALS 

A. Copies and Closing Date 
Submit one (1) original and five (3) copies of the proposal, by the stated due date/time, to: 
 

Cook County Highway Department 
ATTN: David Betts, P.E. 
Cook County Highway Engineer 
CR 45 Right of Way Services RFP  
609 East Fourth Avenue 
Grand Marais, MN 55604 

 
Note: Proposer must submit one record copy in a sealed envelope or other container 
with the name of the company, the RFP date and the project title clearly labeled on 
the outside.  The cover page of the record copy MUST include an original signature 
by an individual who is authorized to make representations and commitments on 
behalf of the proposer.  Failure to include this original signature may result in the 
disqualification of the proposal. 
 
The remaining copies may be duplicate copies of the original and may be packaged 
together, but they must be separate from the original.  The outside must also be 
clearly marked with the above information. 

 
B. Public Information 

 
All information submitted to the Cook County Highway Engineer’s office will be 
considered public information in accordance with Minnesota statutes’ governing data 
practices.  Upon submission, proposals become the property of the County and will not be 
returned to proposers. 
 
Cook County reserves the right to reject any or all submittals presented.  There is no 
expressed or implied obligation for Cook County to reimburse responding firms for any 
expenses incurred in the preparation or delivery of submittals for this request.  Receipt of 
proposals does not obligate Cook County to hire a consulting firm. 
 

C. Questions 
 
Proposers are asked to submit questions related to the specific project requirements and 
content of proposals in writing or by e-mail to:  
 

Cook County Highway Department 
ATTN: David Betts, P.E. 
Cook County Highway Engineer 
CR 45 Right of Way Services RFP 
609 East Fourth Avenue 
Grand Marais, MN 55604 
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Email david.betts@co.cook.mn.us 
 
 

END OF RFP – SEE ATTACHMENTS 
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